Abstract
 Being realistic in what can be achieved, and focusing on practical and tangible activities that deliver long-lasting change and more sustainable communities  Working in mature partnerships with NGOs and Self-help groups that may already be operating in the region In terms of its Transparent Governance initiatives, AM is committed to:
 Improving the quality of disclosure to investors  Enhance the content and quality of Corporate Responsibility reporting  Treating all shareholders equally, and communicating with them proactively  Implementing sound governance policies and practices throughout the group  Integrating Corporate Responsibility principles to all business and management practices AM"s geographical spread and presence brings its own set of challenges. Operating in mature and established markets of North America and Europe, as well as in emerging and developing countries, AM"s ability to succeed is considerably enhanced by a reputation for responsible and ethical business practices. AM protects its license to operate in different geographies, cultures and administrative systems by complying with all relevant regulations, maintaining an impeccable record in health and safety, minimizing its environmental impact, and making a measurable contribution to local economic growth.
While steel is one of the world"s most versatile and useful commodities, it must be recognized that different economies will require different types and grades of steel, depending on their stage of development. As an illustration, emerging economies tend to buy more "long" and commodity products, whereas developed countries use more "flat" and finished items. Consequently, AM"s emphasis is on developing lighter and greener steels for the automotive and construction industries, even while ramping up scale economies and energy efficiencies in the emerging economies, both of which are expected to reduce AM"s carbon footprint.
The size and scale of ARCELOR MITTAL provides a window of opportunity to move both up and down the value chain in the steel industry. On the one hand, AM is ever trying to move closer to the customer, paving the way for an agile, adaptive and efficient operator. On the other, AM can secure supplies of low-cost raw materials by owning mining operations. Some of the most important mining sites of AM are located in emerging markets such as Kazakhstan and Liberia. AM"s willingness to engage positively with local communities has brought both direct and indirect benefits. Similarly, AM"s track record on environmental and social issues is a crucial success factor in negotiating new mining licenses.
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Within the global framework, each local CEO is accountable for the Corporate Responsibility programs in their area, and is expected to put in place a clear management and governance structure to help them do this.
CSR IN ACTION -COMMUNITY ENGAGEMENT IN INDIA:
AM wants to build two steel plants in India. One of the Greenfield project sites is located in the state of Jharkhand, rich in ore but with high rates of illiteracy, poverty and a population that has traditionally depended on agriculture for survival. Investing in a steel plant requires resettlement and rehabilitation of tens of thousands of people. Language itself is a barrier to effective communication as several dialects are spoken in the state. Rumours, suspicion, misinformation and threats converge to make engagement with the local community an uphill task. The lack of basic amenities like electricity, health care and sanitation compound the situation. Reaching out to the community and communicating to them that industrialization can be a win-win situation is difficult and hazardous.
AM identified the problem as the lack of awareness among the local communities about the benefits of industrialization and what it could do to improve the quality of their lives. Due to the problems already cited, conventional methods of communication had to be ruled out.
As a response to the challenge, AM decided to use the radio to reach out to the communities. Naming the initiative "PROJECT RADIO" and partnering with a popular local FM station -RADIO DHOOM -AM took on the ambitious goal of explaining to the locals the impact that industrialization would have on their lives. A widely used local language -NAGPURI -was
Leadership and Vision

Setting the ambition
Understanding the Context
Internal self-assessment Identification of priorities and targets Testing the approach with stakeholders
Identifying Key Programs and Actions
Developing Plans
Implementation
Delivery Communication Assurance
Internal Audit External Audit Monitor, Review and Report
Performance Measurement
Review and Improve Report to the Board Report Externally
Volume:01, Number:09, Jan-2012 : RJSSM Page 290 www.theinternationaljournal.org chosen as the medium. Designed as a four-step process, and rolled out in October 2008, the initial objective was to create awareness by broadcasting radio spots and "hummable" tunes. This brought in considerable interest and curiosity among the local communities.
As part of step three, a weekly program "We shall all walk together" is aired every Sunday between 5 and 6 PM. People can air their concerns and learn as to what others have to say. They are also told that AM is a global company that is sensitive to the needs and aspirations of the local communities, and is committed to following the Resettlement and Rehabilitation policies of the State Government in letter and spirit. A "listeners" club" concept has been formed in which 15 -20 active listeners participate and answer questions. The ultimate aim is for these listeners to become AM"s ambassadors in the area.
The program has been successful in creating awareness about a global company, its responsibilities to the local community, the commitment for progress and development and a strong pledge to follow the law of the land, along with issues like education, health, safety, female empowerment, sports and youth, and how all these can be integrated through Corporate Responsibility actions. Inspiring stories of people who have succeeded by overcoming adversity are aired every week and at the end of the program, a question is asked relating to the day"s slate of events. Four correct answers are rewarded with gifts. Thus, radio as a mass communication medium has proved to be a powerful tool in creating awareness, allaying some of the fears and creating support for the project. Feedback is taken regularly through open-ended questions, and fine-tuning of the programs is carried out as a response. The program"s success has spurred AM to replicate the model in Liberia.
AM plans to have its Senior Managers appear on the show, provide a brief overview, and answer questions posed by listeners, journalists, and rights activists.
"Considering the low literacy levels in the region, the choice to use radio has obvious benefits such as immediacy, reach and interactivity. It is helping us to inform, educate and communicate with our communities directly through a series of interesting and thematic programs. Project Radio is successfully encouraging people in our project villages to search for avenues to help them upgrade their skills. It is also helping them to prepare mentally to embrace industry-led development by spreading knowledge and awareness." VIJAY BHATNAGAR, CEO, AM INDIA
CSR IN ACTION -REBUILDING POST-WAR LIBERIA:
Liberia, located on the west coast of Africa, is home to 3.5 million people. A country with rich natural resources -iron ore, diamonds and gold -Liberia has been devastated by two civil wars between 1989 and 2003. The economy and infrastructure are in shambles. Unemployment is a staggering 85% and over 75% of the people live on less than US$1 per day. As the country struggles to move from dire poverty to a semblance of development, it is very critical to have the right kind of partnerships and invite foreign investment that is responsible and responsive.
AM was the first major investor in Liberia, having been granted a license to mine iron ore. The challenge was stupendous. There were no roads, no infrastructure worth mentioning, and the GDP was less than a billion dollars. At the same time, being the first to invest in the country provided AM with a rare opportunity to showcase its Corporate Responsibility. Here The results have so far been encouraging. The resumption of mining activities has resulted in the creation of over 500 direct jobs and over 2000 indirect jobs (through contractors). Though the mining operations have been slowed down as a consequence of the global economic crisis, the Company operates two hospitals in YEKEPA and BUCHANAN. AM has also kept up its commitment to three counties. It has reopened two elementary schools and a high school in YEKEPA to benefit the children of its employees as well as those from the surrounding areas. A Community Liaison Officer has been appointed to have a regular dialogue with local communities and address their immediate concerns. Since the railway has not been used for 20 years, safety is of paramount importance. Awareness towards safety has been created through street plays and puppet shows. This program covers the entire 260 KM stretch. Liberia is a member of the Extractive Industries Transparency Initiative (EITI). This initiative will ensure that all transactions including revenues earned and expended will be transparent and in the public domain. For AM, LEITI is a key forum for ensuring transparency and accountability. The first EITI report for Liberia was published in February 2009.
The expectations have been high and the results are nowhere near the expectations. And yet it is very important to disseminate information at regular intervals in an objective and transparent manner. For AM, Liberia has been one of the toughest challenges. AM is committed to making the first shipment of iron ore in the third quarter of 2011.
"The private sector holds promise of being a key driver of economic growth and development in post-war Liberia. ARCELOR MITTAL Liberia is pleased to be a part of rebuilding Liberia"s economy. Through our engagement with our communities, we aim to set the pace for future private sector initiatives in community development." MARCUS WLEH, Corporate Responsibility Manager, AM Liberia
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CSR IN ACTION: BUILDING HOMES FOR THE HOMELESS
It is estimated that one in six people on this planet is living in inadequate housing conditions. One in four households lives in dire poverty. Over 100 million people are homeless. 21 million new households are required each year to accommodate the growth in the number of households (Source: United Nations Centre for Human Settlements). The need for housing is clear. Affordable solutions are not so clear.
HABITAT FOR HUMANITY is an organization dedicated to finding a solution to this critical problem. Working in more than 90 countries, the organization has built 300,000 homes in partnership with people in need of housing. The Organization"s goal is to build "simple, affordable and decent" homes across the world. ARCELOR MITTAL was convinced that it could work with Habitat for Humanity to achieve the goal of simple homes for the homeless.
In 2008, AM started work on developing an affordable solution that would also be durable and environment friendly. Three months of research, trial and error resulted in the "CASA BUNA" prototype ("Good House" in Romanian) -a two floor house for four families that could be built with unskilled or semi-skilled labour and had at least a 20 year life span. The prototype was constructed in AM"s facility Pantelimon, Bucharest. It uses a light steel frame structure, pre-painted steel tile roof system, a steel rainwater extraction system, and a steel cladding made of pre-painted roll-formed parts. The houses are designed for enough living space, are environment friendly, can be de-constructed, and the parts can be recycled indefinitely. The model is earthquake resistant and complies with European standards for fire resistance. The elements can be transported as a "flat pack" and therefore are in alignment with Habitat for Humanity"s goal of providing homes across the world.
The most valuable lesson learned from the project has been the value of innovation. The most vexed problems of the world can probably be solved if we look for solutions that are not at once apparent. AM is in talks with Habitat for Humanity to export the "Casa Buna" homes to Latin America. The goal is to build safe homes in areas that are prone to earthquakes and hurricanes, and also to educate people on issues related to safety.
"The Casa Buna project is a modern concept that meets current housing needs, we have great hopes for this or similar types of steel solutions for the residential housing in Romania." MARIAN PIVU, Manager, AM Construction Romania
CSR IN ACTION: STEEL MAKING AS AN INDUSTRY AND AS A CAREER
For 12 years AM"s plants in the Dunkerque area have been running an educational program for schools. As part of science lessons, a case study on steel making has been included followed by explanations of career options in the steel industry. When the initiative was reviewed in 2007, two new opportunities presented themselves. Due to the inclusion of economics and industry in school curricula, awareness had already been created about climate change and environmental sustainability. AM"s plants in France and Germany had already pioneered technologies to reduce emissions and to use emissions to produce energy.
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The challenge was to effectively communicate the innovative measures to local communities. The schools program was identified as a medium for disseminating the information.
Over 100 of AM"s managers visit schools and conduct a two-hour workshop on steel making. This is followed by a visit to the plant by 14-year olds in small groups. At that age, most 14-year olds are not fascinated about making a career in steel making. As a response, a new program was developed covering steel making, sustainable development, the environment, innovation, quality, safety, jobs and training. The expertise of AM in all of these areas was transmitted to the students. The exercise has direct relevance to four areas of regular studyphysics, chemistry, geography and natural sciences -and affords an opportunity to study optional courses -commerce and industry. A support pack of teaching materials has been produced for the teachers with live examples. Although in place for just over a year, the initiative has received excellent feedback. As an example, studying AM"s locations throughout the world provides the students with opportunities to explore the social, cultural, economic and environmental challenges that industry faces in developed and developing countries. Managers also spend time with students clarifying on their questions and showing the roadmap to technological and managerial careers in the steel industry. The program has given AM an enormous opportunity to change the image of steel, by emphasizing the forward-looking and innovative aspects of the industry.
The most important lesson learned was the value of planning. Developing the teaching materials that could easily be understood by 14-year olds gave valuable insights into developing training materials within the Company. Another lesson learnt was managing teams since few challenges can be greater than getting the attention of young students over technology and sustainability related issues. AM has also realized the need to educate employees on the innovations happening in the group to enable them to spread the word around. AM has been phenomenally successful in acquiring under-performing Companies and turning them around. The Company believes it has integrated its key acquisitions by implementing a "best practice" approach in operations and management to enhance profitability.
"This program has
Since the acquisition of ARCELOR, a Company of approximately equal size, the Combined Entity has reached significant milestones in its operational integration process ahead of schedule, having consolidated support functions, optimized its supply chain and procurement structure, and leveraged R&D services across a larger base, thereby achieving cost savings and revenue synergies, as well as other synergistic benefits. As of December 31, 2008, AM had fully realized its targeted US$ 1.6 billion synergies from the merger.
CRITICISM:
When a Company of the size and reach of AM indulges in acquisitions at the pace it has, criticisms cannot be far behind. A UK based NGO, GLOBAL WATCH, has raised the following objections to AM"s Mining Development Agreement (MDA) in Liberia:  AM has control over royalties because the mechanism to set price has not been specified  The MDA provides sufficient scope for intra-company pricing arrangements  The tax holiday provided may enable AM to expatriate profits to the detriment of the Liberian economy  The organizational structure envisaged for the Liberian subsidiary effectively insulates the parent Company from any risk or liability  AM can alter the financial structure of its Liberian subsidiary (between equity and debt) without consulting the Liberian Government  The MDA transfers two major Public Assets of Liberia to AM The Company has also faced criticism for its operations elsewhere:  AM"s South African Unit faced criticism in August 2010 for seeking political favours by selling a stake in its business to black investors including the son of the South African President and at the same time buying a disputed mine right from its new partners (KUMBA Iron Ore) (Source: BLOOMBERG, August 16, 2010). South Africa"s biggest business newspaper, Johannesburg"s Business Day, described the transaction as "the most cynical empowerment deal ever constructed" in an editorial.
